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Summary

� 1 - General framework for the conception and 
making of la Cité des sciences exhibitions.

� 2 - The particular type of organisation set up 
for the Cité des enfants project. 
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for the Cité des enfants project. 
� 3 - Advantages and disadvantages of this 

organisation in terms of creativity, design, 
costs, delays and production quality. 



A combined projects-jobs organisation
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The organisation by job

� managing human resources, 
� capitalizing on staff experience
� harmonizing practices in each job track. 
� project management tools: 

� planning models, budget models, market models, 
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� planning models, budget models, market models, 
production checklists, budget planners, synthesis 
reports,

� templates,
� creativity training sessions and discussions on 

museography



The organisation by project
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The organization by project

� the arbitration of directors
� the executive management has to be involved 

and to explicitly give projects priority status 
for all the division heads in the organisation. 
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for all the division heads in the organisation. 
� It is advisable to do this formally, confirming 

the project head authority over everyone 
working on the project from all divisions.



Exhibition projects collegial validation

� 1 - at the concept development phase, on the 
basis of a document framing the content and 
museography, the budget and schedule. 

� 2 - at the pre-programme phase, on the basis of 
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� 2 - at the pre-programme phase, on the basis of 
a scenographic and graphic project outline,

� 3 - at the programme phase, on the basis of a 
detailed scenographic and graphic project.



The “Cite des enfants new generation” 
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The Cite des enfants ages 2 -7
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The Cite des enfants ages 5-12
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The in-house organisation 

� A project team with two “heads”:
� . A senior project head responsible for the 

management of the project,
� . An exhibition curator, a specialist in 
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� . An exhibition curator, a specialist in 
museography for children, responsible for the 
museographic creativity and for defining 
content.



Strong points, weak points 

� Great complexity in terms of production 
coordination, operational organisation and 
administrative management. 

� Having a project head who can devote all 
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� Having a project head who can devote all 
his/her time and functional authority to these 
aspects of the project is a definite plus.



Strong points, weak points

� The teams in charge of exhibit design and content were 
able to work full time on the museography, so they 
benefited from the necessary concentration for the 
creation and maturation of ideas, and then for 
elaborating design details and finally for the follow-up.
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elaborating design details and finally for the follow-up.
� The coherence of such a big project as the CDE and its 

ability to last over time necessitate a very strong 
commitment from the in-house curator, who has to 
look into every little detail to ensure optimal quality. 



Strong points, weak points

� Harmonious relationship between the project head and 
the curator is needed. 

� Each has to do his/her task without encroaching upon 
the other’s. 

� This means accepting some amount of creative 
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� This means accepting some amount of creative 
frustration for the project head. 

� On the other hand, the curator has to accept the 
arbitration of the project head for project operations, 
particularly when it comes to costs and delays. 



The organisation usually used by la 
Cite

� A project head/curator assisted by a general 
coordinator with particular responsibility for costs, 
delays, and contracts. 

� This function of project management is usually placed 
under the functional authority of the project 
head/curator. 
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under the functional authority of the project 
head/curator. 

� The reason is that the challenge of making an 
exhibition has more a priori to do with the capacity to 
control, organize and give shape to content so that it is 
accessible and appealing to the public than with 
project management.



Conclusion
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Management over the curator ?

Project head
Project management
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Curator
Contents & museography



Or management below curator  ?

Project head & Curator
Contents & museography
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Coordinating manager



Conclusion

� Having an overall project head who keeps a 
certain distance from the museography and 
content, makes it possible to pay more 
attention to how the different teams are 
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functioning, to better anticipate eventual 
malfunctioning, and to more effectively take 
into account the general collective interest. 



Conclusion

� But, it’s crucial in this case for the project 
head to keep as its priority goal the quality of 
the project, doing what he can to make it run 
smoothly without looking for recognition as 
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“auteur”.



Conclusion

� If the project head isn’t able to get along with the 
curator, it’s best to stick to the usual organisation, 
with a project head/curator, assisted by a general 
coordinator who is subordinate to him or her. 

� In this case, the general coordinator must be invested 
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� In this case, the general coordinator must be invested 
with functional authority over the other project 
participants. 

� This authority must be officially delegated by the 
project head/curator and recognized by the exhibitions 
director and the director of the institution.



Thank you !   www.cite -sciences.fr
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Thank you !   www.cite -sciences.fr

Dominique.BOTBOL@cite-sciences.fr


